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Using a Peer-Nominated Team to Drive Change and Improve Trust
Abstract
The article discusses the use of a peer-nominated team for driving change and improvement of trust in an
organization. Topics include the concerns identified by the leadership of an organization during the survey of
employees annually, the case study regarding the utilization of a peer nominated, cross-functional team within
a multi-national healthcare company in Canada, and the involvement aspired by the client organization to










Using a Peer-Nominated Team to 
Drive Change and Improve Trust
A Case Study1
1. We presented this research at the 27th annual 
SIOP conference. We thank Mike Palanski and 
















































































































































































2. Because of economic and market changes, the 
division in this case study merged with another divi-
sion. The new merged organization has embraced 









































































































































Findings: Organizational Outcomes 

















Table	1.		Year-to-year comparison of the three survey areas of most significant 
improvement in employee opinions about organizational functioning. 
Company Innovation Valuing People Communication
Area of 
Measurement
% Area of 
Measurement
% Area of 
Measurement
%







































































































































































Conclusions and Implications:  

















































Table	3.	Reflections from the General Manager
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